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 Identification of a need – Department of Health Gippsland 
Regional Office Aged Care Team following the development of 
the Gippsland Dementia Plan 2011- 2014

 Fragmentation of services for people with dementia
 Lack of linking of falls prevention with early stages of dementia

 Proposal for Dept of Health funding approx 18 months ago
 Assessment and care pathway
 Focus on emerging research demonstrating effect of balance exercise

to reduce falls risk in people with dementia

 Recruitment of project officer (Colleen Oakley-Browne) 

 Establishment of project Steering Committee
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Project partners
 Project funded by  Department of Human Services, through the 

Central West Gippsland PCP

 Project Steering Committee including:
◦ Richard Adams (Dept. of Health, Active Service Model Industry Consultant ‐HACC & Aged 

Care)

◦ Colleen Oakley‐Browne (project officer, Central West Gippsland PCP)

◦ Petra Bovery‐Spencer (Latrobe Community Health Service, Manager Primary Interventions)

◦ Kate Palmer (West Gippsland Healthcare Group, Community Allied Health Manager)

◦ Bruce Campbell  (SACS Coordinator, LaTrobe Regional Hospital)

◦ Karen Price (Alzheimer's Australia Victoria, Dementia Consultant)

◦ Kay Jellis (Latrobe City Council, HACC Coordinator)

◦ Annette Wheatland (Gippsland Regional Manager, Southern Cross Care)

◦ Keith Hill (researcher / project advisor, Curtin University) 

◦ Selena Northover (Manager Health Independence Programs, LaTrobe Regional Hospital)

◦
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Stages of project activity
 Regular project steering committee meetings

 Literature review – exercise to reduce risk of falls for people 
living with dementia (community focus)

 Development and refinement of Assessment Service 
Pathway for Gippsland

 Launch of Pathway, and series of forums, workshops and 
video-conferences, targeting:

• Referrers

• Health professionals who may be involved in exercise prescription 

• General Practitioners and Practice Nurses

• Home Care Workers

• HACC Assessment staff and District Nursing staff

 Ongoing support and evaluation of uptake
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 An important focus of the project is introducing exercise to 
improve balance and reduce falls risk for people with mild 
to moderate severity dementia

 Limited research, only several small studies

 Review led by Dr Elissa Burton (Curtin University)

 Involvement and feedback by members of the project 
Steering Committee

 Has been accepted for publication: Clinical interventions in 
Ageing journal

Literature review
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Recently published meta-analysis:
Exercise vs usual care for fallers versus non-fallers 

– participants with dementia (community)

Burton E et al, e-pub ahead of publication, Clinical Interventions in Aging
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 Limited fall prevention focus for people with dementia

 Major negative impact of falls for people with dementia 
(increased carer burden, trigger for residential care admission)

 Engage broad range of stakeholders

 Multiple points of entry

 Change falls prevention focus to mild to moderate severity 
dementia

Why is a referral pathway important?
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The falls prevention pathway for people living 
with dementia in Gippsland
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The falls prevention pathway for people living 
with dementia in Gippsland

Identification of falls risk and referral / screen
• Many people accept falls as an inevitable part of ageing (irrespective of 

cognitive impairment)

• Only a quarter of older people who fall report the fall to a Dr or health 
professional

• Many falls risk factors are not identified or managed optimally (eg
guideline care in Emergency Departments)

• Need for multiple access / referring points

Timing
• Consider falls risk screening

• in early stages of dementia, and

• intermittent review, especially if increased unsteadiness, falls or near 
falls 
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The falls prevention pathway for people living 
with dementia in Gippsland

 Tools:
Falls risk screening tool (FROP-Com* screen)

FROP-Com = Falls Risk for Older People: Community version:
Screen available from-http://www.mednwh.unimelb.edu.au/nari_tools/nari_tools_falls.html

Curtin University is a trademark of Curtin University of Technology
CRICOS Provider Code 00301J

The falls prevention pathway for people living 
with dementia in Gippsland

 Tools:
Eg Falls risk assessment tool (FROP-Com*)

FROP-Com = Falls Risk for Older People: Community version:
Assessment tool available from-
http://www.mednwh.unimelb.edu.au/nari_tools/nari_tools_falls.html
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Implementation of pathway

 Launch at:

 Forum (Sept 15) – approx 80 participants

 Workshop – exercise and falls prevention for people with dementia 
(Sept 15) – approx 40 participants

 Videoconference – home care workers (5 sites, approx 25 
participants

 Videoconference – district nursing and HACC Assessors (3 sites, 
approx 12 participants

 GP and Practice Nurse presentation (approx 60 participants)

 Ongoing activities to support screening and referral through PCP 
and partner agencies

 Review and evaluation activities

 Ongoing availability of resources – including new dementia 
website - http://dementiagippsland.com.au/
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 Innovative translation project (research to practice)

 Identify barriers and facilitators to support region wide 
uptake

 Implementation

 Evaluation

 Dissemination of project activity and outcomes:
• Australian and New Zealand Falls Prevention conference 

(Sydney, Nov 2014)


